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Town of Jackson, New Hampshire
TOWN WARRANT
THE STATE OP NEW HAMPSHIRE
To the inhabitants of the Town of Jackson in the County of Carroll
in said state, qualified to vote in Town affairs:
You are hereby notified to meet at the Town Hall in said Jackson on
Tuesday, the 9th of March, next, at nine of the clock in the morning, to
act on the following subjects:
1
.
To choose all necessary Town Officers for the year ensuing. Polls
open at 9:00 AM and close at 6:00 PM.
1 Selectman for 3 years
1 Library Trustee for 3 years
1 Trustee of Trust Funds for 5 years
1 Auditor for 1 year
1 Highway Commissioner for 1 year
1 Treas\arer for 2 years
1 Moderator for 2 years
1 Supeirvisor of the Check List for 2 years
1 Supervisor of the Check List for 6 years
2. To see if the Town will vote to adopt the provisions of RSA 72:4>-f
for the ADJUSTED ELDERLY EXEMPTION from property tax. (By petition)
3. To raise such sums of money as may be necessary to defray town
charges for the ensuing year and make appropriations for the same.
4. Town Officers' Salaries $ 5,300.00
5. Town Officers' Expense 20,500.00
6. Maintenance of Highways (Summer and Winter) 106,000.00
7. Maintenance of Sidewalks 1,000.00
8. Police Department 4^,700.00
9. Fire Department 17,900.00
10. Operation of the Jackson Town Dump 17,000.00
11. Maintenance of Town Property 10,500.00
12. Street Lighting 6,000.00
13. Insurance 16,000.00
14. Blue Cross-Blue Shield, Social Seciirity and 18,500.00
New Hampshire Retirement
15. TownLibrary 4,830.00
16. Planning Board 2,500.00
Town of Jackson, New Hampshire
17. North Country Coioncil $ 1,012.00
18. To see if the Tovm will vote to raise and appropriate
the s\jm of $1,300.00 to participate in the North
Goiontry Covmcil's Circui-t^Riding Planner Program. 1,300.00
19. Conservation Commission 8OO.OO
20. Interest on Temporary Loans 5>000.00
21. Legal Expenses and Damages 3,500.00
22. Civil Defense 100.00
23. To see if the Town will vote to raise and appropriate
the sum of $5,000.00 for welfare claims 5,000.00
24. To see if the Town will vote to raise and appropriate
the sum of $800.00 to support the Mt. Washington
Valley Chamber of Commerce in continuation of its
Chamber activities. (By petition) BOO.OO
25. To see if the Town will vote to raise and appropriate
the sum of $500.00 in support of the White Moixntains
Region Association. (By petition) 5OO.OO
26. To see if the Town will vote to raise and appropriate
the sum of $200.00 in support of the Eastern Slope
Regional Airport. (By petition) 200.00
27. To see if the Town will vote to raise and appropriate
the sum of $50.00 for the Red Gross Swimming Program.
(By petition) 50.00
28. To see if the Town will vote to raise and appropriate
the sum of $2,650.00 for the support of Memorial Hospital,
North Conway, New Hampshire. (By petition) 2,650.00
29. To see if the Town will vote to raise and appropriate-
the s\jm of $1,027.20 for the Visiting Nurse Services of
Northern Carroll County, Inc., said sum being equal to
$1.60 per person in the Town of Jackson. (By petition) 1,027.20
30. To see if the Town will .vote to raise and appropriate
the sum of $ 104.00 towards the support of the Children
and Youth (C&Y) Project. (By petition) 104.00
31. To see if the- Town will vote to raise and appropriate
the sum of $275-00 in support of the Senior Meals and
Wheels Program. (By petition) 275.00
32. To see if the Town will vote to raise and appropriate
the sum of $475.00 to assist the Carroll County Mental
Health Service, Inc. (By petition) 475.00
33. To see if the Town will vote to raise and appropriate
the sum of $700.00 in support of the Gibson Center for
Town of Jackson, New Hampshire
Senior Services, North Conway, New Hampshire. $ 700.00
34. To see if the Town will vote to raise and appropriate
the sum of $100.00 in support of Family Planning
Service of Northern Carroll County. (By petition) 100.00
35- To see if the Town -will vote to raise and appropriate
the sum of $490 o 24 for Class V Road Construction, TEIA;
the State of New Hampshire contributing $3,268.28. 490.24
36. To see if the Town will vote to raise and appropriate
the sum of $2,000.00 for the State Aid Reconstruction
Program; the State of New Hampshire to appropriate
$4,000.00 on July 1, I982.
' 2,000.00
37. To see if the Town will vote to raise and appropriate
the sirni of $25,000.00 to repair and resurface Town
roads. 25,000.00
38. To see if the Town will vote to raise and appropriate
the sum of $3,500.00 for hydrant services to be
provided by the Jackson Water Precinct. 3» 500.00
39- To see if the Town will vote to raise and appropriate
the sum of $3,500.00 for the design, installation and
maintenance of fire ponds and installation of dry
hydrants, (By petition) 3,500.00
40. To see if the Town will vote to authorize the Selectmen
to contract with any data processing firm or with the
department of centralized data for maintenance of its
fiscal or other records, in accordance with RSA .&-C:11
and to raise and appropriate the sum of $1,200.00 for
this purpose. 1,200.00
41. To see if the Town will vote to raise and appropriate
the sum of $7,500.00 for the purchase of steel beams
to replace the Valley Cross Road Bridge. 7,500.00
42. To see if the Tox^In will vote to raise and appropriate
the sum of $33,000.00 for a new or used wheel loader
for the Highway Department and to authorize the with-
drawal of $15,000.00 from the FEDERAL REVENUE SHARING
FUND and $15,000.00 plus accrued interest from the
HIGHWAY DEPARTMENT EQUIPMENT CAPITAL RESERVE FUND with
the balance to be raised by taxation. 33,000.00
43. To see if the Town -will vote to raise and appropriate
the sum of $9,500.00 for the purchase of a d\jmp truck
for the Highway Depariment. 9,500.00
44. To see if the Town will vote to raise and appropriate
the sum of $15,000.00 for Jackson's share of a fully
eqiiipped ambulance to be used by the Tox^ms of Jackson
and Bartletto 15,000.00
Town of Jackson, New Hampshire
45. To see if the Town will vote to raise and appropriate $ 4,400.00
the sum of $4,400.00 for the operation of an ambulance.
46. To see if the Town will vote to raise ajid appropriate
the sum of $10,000.00 for a CAPITAL RESER"VE FUND FOR THE
regonstruction/replacement op the fire station-highway
GARAGE ROOF. 10,000.00
47. To see if the Town vrLll vote to authorize the Board of
Selectmen to enter into an Agreement for the purpose
of disposing of the solid waste generated by the coop-
erating Towns of Albany, Conway, Eaton, Jackson and
Ossipee and for the recovery of energy where possible
in the most economical and efficient manner. The
Agreement is intended to provide, under State statute,
for the joining of towns in a" cooperative effort for the
disposal of solid waste in a manner that vrLll meet
Federal and State req\airements
.
48. To see if the Town will vote to raise and appropriate
the estimated sum of $17,900.00 for the first year's
pro rata share of the initial capital invesiment in
the Cooperative proposed under Article 47 which provides
for the formation of the Mt. Washington Valley Regional
Solid Waste Cooperative. Said Cooperative is authorized
by the New Hampshire Intergovernmental Agreements Act,
RSA 55A. 17,900.00
49. To see if the Town will authorize the Board of Selectmen
to negotiate with the Town of Bartlett for the purpose
of disposing of solid waste in the Bartlett Sanitary
Landfill in accordance with RSA 53-A.
50. To see if the Town will vote to authorize the Selectmen
to apply for, accept, and expend, without further action
by the Town Meeting, money from the state, federal or
other governmental unit or a private source which becomes




To see if the Town will vote to authorize' the Selectmen
to dispose of a lien or tax deeded property in accordance
with RSA 80:42 and as justice may require.
52. To see if the Town will vote to authorize the Selectmen
to borrow in anticipation of taxes.
53« Shall the citizens of Jackson ask members of the New
Hampshire Congressional delegation to support or co-
sponsor a resolution in the U. S. Congress to:
Request the President of the United States to propose
to the Soviet Union that the United States and the
Soviet Union adopt a mutual freeze on the testing,
production, and deployment of nuclear weapons and of
missiles and new aircraft designed primarily to
Town of Jackson, New Hampshire
deliver nuclear weapons, with verification safe-
guards satisfactory to both countries. (By petition)
54. To act upon other business that may legally come before
this meeting.
Given under our hands and seals this 22nd day of February in the year of
our Lord nineteen hundred and eighty-two.
A True Copy - Attest:
^^^^ ^^ ^^^^
/s/ Flossie T. Gile PETER E„ KELLY
FLOSSIE T, GII£ ^°^^^ ^' ^^^2
Town Clerk Selectmen of the Town of
Jackson, New Hampshire
Town of Jackson, New Hampshire
SCHEDULE OF TOWN PROPERTY
A3 of December 31, I981




Police Department - Equipment
Fire Department - Equipment
Highway Department, Land and Buildings
Eq\aipment
Materials and Supplies
Parks, Commons and Playgrounds
School, Land and Buildings, Equipment
All other property and equipment





















Balance in Account, 1 January 1981 $ 2,366.72
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14 Town of Jackson, New Hampshire
STATEMENT OF APPROPRIATIONS
APPROPRIATIONS: $ 382,417.00
To-wn Officers' Salaries $ 5,300.00
Town Officers' Expenses 19,850.00
Election and Registration Expenses I5O.OO
Town Hall/Other Buildings Expenses 4,200.00
Reappraisal of Property 1,000.00
Tax Map Update 2,000.00
Police Department 45,000.00
Fire Department, Inc . Forest Fires 19,500.00
Planning and Zoning 2,530.00






Town Road Aid 492.65
Town Highway Maintenance 126,000.00
Street Lighting 5,500.00




Parks and Playgrounds 3)500.00
Cemeteries 3OO.OO
Damages and Legal Expenses 2,100.00
Advertising and Regional Associations 80O.OO
Employees' Retirement and Social Security 7 > 500. 00
Principal - Long Term Note 1 4, 920. 00
Interest - Long Term Note 3,401.76
Interest on Temporary Loans 4,000.00
Police Cruiser 7,800.00
Heating System - Town Garage 3, 400.00
Installation of Hydrants 5,000.00
Bridge Replacement 25,000.00
Capital Reserve-Highway Dept. Equipment 15,000.00
TOTAL APPROPRIATIONS $382,417.00
ESTIMATED REVENUES AM) CREDITS: $ 101,799.97
Resident Taxes
National Bank Stock Taxes
Yield Taxes
Interest on Delinquent Taxes
Resident Tax Penalties
Inventory Penalties
Meals and Rooms Tax
Interest and Dividends Tax
Savings Bank Tax
Highway Subsidy
Reimb. a/c State-Federal Forest Land















Town of Jackson, New Hampshire IS
Motor Vehicle Permits Fees
Dog Licenses
Business Licenses, Permits and Filing Fees
Rent of Town Property
Interest Received on Deposits
Income from Departments
Rescue Squad








Total of Town, School and County
Business Profits Tax Reimbursement
War Service Credits
Overlay



































Total Valuation Before Exemptions:
Elderly Exemptions












(Tax Rates are for each $100.00 of Assessed Valuation)
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Cash in Hands of Treasurer $ 75,227.80
Capital Reserve Accoiint 15,000.00
Accounts Due to Town:
Due from State: 43,753.76
Joint Highway Construction Accts. $ 36,225.05
Town Road Aid 6,940.52
Gas Tax Refund 588.19
Total: $ 43,753.76
Other Bills Due Town: 381.45








Levy of I981 Including Resident
Taxes & Yield 'taxes $ 89,316.57





Unexpended Balances of Special
Appropriations
Unexpended Revenue Sharing Funds
Yield Tax Deposits (Escrow Accounts)
School District Tax Payable












State & Town Joint Highway Construction
Accounts
Balance in State Treasury $ 36,225.05





SURPLUS (31 December 1<











Town of Jackson, New Hampshire 19
TAX COLLECTOR'S REPORT
Fiscal Year Ended December 31, I981
TOWN OF Jackson, N. H.
- DR. -
----- -Levies Of:- - - - - -
Uncollected Taxes - Beginning of Fiscal Year 1981 198O Prior
Property Taxes $320,410.60 68080
Resident Taxes » 920.00 90.00
Taxes Committed to Collector:
Property Taxes ........... $676,238.58
Resident Taxes . 4,060.00
National Bank Stock Taxes I.50
Yield Taxes ..... c „ .... . 2,h^7.^k
Added Taxes :
Property Taxes ........... 1,928.95 3^2.91
Resident Taxes 16O.OO
Overpayments ;
a/c Property Taxes 63.65 I8.56
Interest Collected on Delinquent
Property Taxes : 612.7O 3,1^6.55
Penalties Collected on Resident Taxes ; I5.OO 56. 00
TOTAL DEBITS $685,^97.92 $324 , 89^+ <> 62 $15b.«0
- CR. -
Remittances to Treasurer During Fiscal Year :
Property Taxes . . . $590,887.78 $320,772.07
Resident Taxes 3,420.00 58O.OO
Yield Taxes 1,244.37
National Bank Tax 1 . 50
Interest Collected During Year . . . 612.70 3, 146.55
Penalties on Resident Taxes .... I5.OO 56. 00
Abatements Made During Year :
Property Taxes 68. 80
Resident Taxes 90.00
Uncollected Taxes - End of Fiscal Year :
(As Per Collector's List)
Property Taxes 87,343.40
Resident Taxes 8OO.OO 340.00
Yield Taxes 1 , 173.17
TOTAL CREDITS $685,497.92 $324,894.62 $158.80
i
20 Town of Jackson, New Hampshire
SUMMARY OF TAX SALES ACCOUNTS
Fiscal Year Ended December 3I , I98I
TOTaIN OP Jackson, N. H.
- DR. -




Balance of Unredeemed Taxes
Beffinnins Fiscal Year* $6,006^28 $2,713.64
Taxes Sold to Town During
Curmet Fiscal Year** $36,100.15
Interest Collected After Sale 784.03 15O0I5 611.85
TOTAL DEBITS $36,884.18 $6,156.43 $3,325.49
- CR. -
Remittances to Treasiirer Daring Year
Redemptions , .
Partial Redemption a/c
Interest & Costs After Sale











TOTAL CREDITS $36,884.18 $6,156.43 $3, 325 49
*These sums represent the total of Unredeemed Taxes, as of January 1,
1981.
**Amoiant of Tax Sale held during the current fiscal year, including total
amoijnt of taxes, interest and costs to date of sale.
TOWN CLERK'S REPORT
Automobile Permits (850) $24,387.00
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TREASURER S REPORT
RECEIVED FROM
Tax Collector $ 9^6,149.13
Town Clerk 24,642.50
Federal Government 12,259.00
State of New Hampshire 54,276.41
Tax Anticipation Notes (includes $5.00 Balance 1980) 275,005.00
Tax Anticipation Notes Interest from I980 (Deposited I981) 103,62
General Revenue Sharing Act 15,097.00
Rent of Town Property 490.00
Building Permits 200.00
Sale of Town Property 1,744.75
Refunds - Reimbursements 3 -SO
Insiorance Adjustment 391 .74
Bank Stock 359.80
Rescue Squad 468.00
Septic - Subdivision Fees 1,982.90
Library (Social Seciirity) 254.42
Transfer Other Accounts 150,000.00
Police Department 92.00
Other Sources 9,311.66
RECEIPTS (1 January through 3I December 1981) $1,477,734.43
Cash Balance on Hand, 1 January 1981 9,751 .38
TOTAL RECEIPTS (I January through 3I December I981) $1,487,485.81
Paid Out by Selectmen's Orders 1,444,702.22
Balance on Hand $ 42,783.59
Received I981 (Deposited I982) 250.00
Cash BalaxLce on Hand, 1 January 1982 $ 42,533.59
SUMMARY OF RECEIPTS
Federal Government (Includes G.R.S.) $ 27,356.00
State of New Hampshire 54,276.41
Tax Anticipation Note (includes $5.00 and Interest
Holdover 1980) 275,108.62
Town of Jackson (Tax Collector & Town Clerk) 970,791-63
Other Sources 15,298.77
Transfer Other Accounts 150,000.00
SUB-TOTAL RECEIPTS (I January through 3I December I981) $1,492,831.43
Cash Balance on Hand, 1 January 1981 9,751.38
$1,502,582.81
G.R.S. Funds Deposited in G.R.S. Acco\mt 15,097.00
$1,487,485.81
Paid Out by Selectmen's Orders 1,444,702.22
$ 42,783.59
Amount Received 1981 (Deposited I982) 250.00
Cash Balance on Hand, 1 January I982 I 42,533.59
22 Town of Jackson, New Hampshire
DETAIL OF RECEIPTS
Federal Government ;
Forest Lands (Payment in lieu of taxes)
General Revenue Sharing








Interest & Dividends Tax
Bank Tax





































($23,867.13 - Sale Amt.)























Other Sources and Transfer Other Accounts ;
Rent Town Property
Building Permits






Fees (Septic and Subdivision)































Cash on Hand, General Fund, January 1, 1^ 51
SUB-TOTAL:
Gneral Revenue Sharing (Deposited G.R.S. Account)
TOTAL RECEIPTS : (I January through 3I December 1981)









General Government (Detail I
Protection of Persons and Property (Detail II
Health (Detail III
Highway & Bridges (Detail IV
Library (Detail V
Public Welfare (Detail VI
Recreation (Detail VTI
Public Service Enterprises (Detail VTII
Unclassified (Detail IX
Debt Service (Detail X
Capital Outlay (Detail XI
Payments to Other Governmental Divisions (Detail XII
TOTAL PA"MENTS:
SS, NHR, FIT, Uniform Deductions Withheld
Not Paid + Library SS
Treasurer Authorized by Selectmen to Expend
Cash Balance, 3I December 1981





















TOWN OP JACKSON, NEW HAMPSHIRE
AUDITOR'S CERTIFICATE
The undersigned, auditor of the Town of Jackson, New Hampshire,
does hereby certify that he has examined the accounts, books, vouchers,
statements and other financial records of said town and its various
officers for the calendar year 1981 and has found them to be true and
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DETAIL OF PAYMENTS
Detail I:
General Government $ 28,960.27
Town Officers' Salaries $ 5,300.00
(Detail I-A)
To-wn Officers' Expenses 18,496.96
(Detail I-B)
Election and Registration 211.30
Expenses of Town Biiildings 2,689.79
Reappraisal of Property- 1,865.22
Tax Map Update 397.00
$28,960.27
Detail I-A:
Ross L. Heald (Selectman) $ 750.00
Peter E. Kelly (Selectman) 600.00
Robert D. Davis (Selectman) 600.00
Ellen M. Charles (Treasiorer) 1,000.00
Ruth M. Williams (Tax Collector) 1,250.00
Frederick L. Benjamin (Auditor) 150.00
Flossie To Gile (Town Clerk) 500.00
Lewis R. Bissell (Supervisor) 50.00
Mary Ann Limerick (Supervisor) 50.00
Joan E. MacPhail (Supervisor) 50.00
Edvjin H. Lindberg (Deputy Tax Collector) 300.00
$ 5,300.00
Detail I-B:
Town Report & Town Meeting $ 709.00
Supplies, Equipment & Printing 2,335.64
Permit Fees Paid to Town Clerk 850.00
Expenses (Board of Selec"taien) 316.18
Expenses (Tax Collector) 926.59
Secretary/Administrative Assistant 9,063.30










Protection of Persons and Property $ 88,305.25
Police Department (Detail II-A) $43,664.70
Fire Department (Detail II-B) 19,008.43
Planning and Zoning 2,803.28









































Ambulance Subsidy ( 2,080.00)
Carroll County Mental
Health Services ( 4l8.47)
Child & Youth Project ( 90.32)
Senior Meals & Wheels ( 275. OO)



































































$ 4,830.00 $ 4,830.00
Detail VI:















Legal Expenses $ 3)519.38
Advertising and Regional Associations 8OO.OO
Employees' Retirement and Social Security 7,699.79
Taxes Bought by Towi 36,100.15
Abatements and Refunds 9,956.32
Miscellaneous 5.00
Dry Hydrant (Encumbered GRS Funds) 256.75
Special Appropriation (1979-Dump Study) 1,536.60







Paid on Tax Anticipation Notes (I980)
Paid on Tax Anticipation Notes (198I)
Interest Paid on TAN Notes
Long Term Note
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Detail XI: $ 45,657.71
Capital Outlay
Police Cruiser $ 7,800.00
Fire Hydrants 5,500.00
Dry Hydrants 1,500.00
Bridge Replacement (Wilson Road) 29,992.23
Town Garage Heating System 2,865.48
$ 45,657.71
Detail XII:





Tax Collector (Yield Tax Escrow) 514.00
State (Dog Licenses - Balance 1980) 11.50
State (Dog Licenses - I981) 33.00
Social Seciirity (December I980) 912.32
F.I.T. (December 1980) 960.70




I General Government $ 28,960.27
II Protection of Persons & Property 88,305.25
III Health 22,180.98
TV Highway & Bridges 128,678.76
V Library 4,830.00
VT Public Welfare 2,122.84
VTI Recreation 2,137.32
VIII Public Service Enterprises 2,502.75
IX Unclassified 239,794.99
X Debt Service 440,948.29
XI Capital Outlay 45,657.71
XII Payments to Other Gov't. Divisions 440,506.52
TOTAL EXPENDED: $ 1,446,625„68 $1,446,625.68
Cash Balance on Hand in General Fund
Account, 31 December 1981
SS/NHR, fit. Uniform Deductions Withheld
$ 1,489,409.27
Not Paid + Library SS (-) 1,923.46 (-) 1,923o46
Treasurer Authorized by Selectmen to Expend: $1,444,702.22
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TRUSTEES OF TRUST FUNDS
BAKER FUND - PROSPECT FARM (Created I96O)
Principal: $21,000.00
Time Certificates:
White Mountain National Bank #5775 $ 1,000.00
White MoTjntain National Bank #6609
($15,000.00 less forfeit of $372.98) 1^1,627.02
North Conway Bank #6013872 5,000.00 $20,627.,02
White Mountain Nat'l. Bank Savings #01-07^72 1,073.92
Interest during I981 1,930.05
3,003.97
Less: Forfeit on T.C.D. - 170.77
Jackson Conservation Commission -1,200.00 1,633.,20
North Conway Bank Savings #500990-1 1,091.90
Interest diiring I981 515.67
1,607.57
Less: Forfeit on T.C.D. - 182.73
Jackson Conservation Commission -1,100.00 324.M
Balance January 1, I981 $22,585.06
CAPITAL RESERVE FUND (Highway Eq\xipment) (Crelated 1981)
Principal: $15,000.00
Time Certificate:
White Moizntain National Bank #6572 $15,000.00
Interest during I981 170.50
Balance January 1, I982 $15,170o50
MARCIA Eo GALE CEMETERY FUND (Created 1943)
Principal : $ 1 , 000 . 00
Time Certificates:
White Mountain National Bank #5968-3 $ 5OO.OO
White Mountain National Bank #6005 5OO.OO $ 1,000.00
White Mountain National Bank #130806-3
Interest dioring I981 19.I5 19.15
North Conway Bank #500717-8 ,1,457.14
Interest during I981 11 5. 56 1,572.70
Balance Janua2Py 1, I982 $ 2,591.85
SCHOOL AND GOSPEL FUND (Created I931)
Principal: $566.74
North Conway Bank Savings #500158-7 $ 634. 30
Interest during 1981 34.47
Balance January 1, 1982 $ 668.77
(February I982 - Paid to School Treasiirer - $ 5I.OI
Paid to Church Treasurer - 51 .01
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JACKSON CEMETERY FUM3 (Created I928)
Original Principal
Receiveci from Evelyn Nutter in I981
(For care of Irving Nutter, Richard Quint,
Osborne Femald & Albert Whitman lots)
New Principal
Time Certificates:
White Moimtain National Bank #3909
White Mountain National Bank #5967-5
North Conway Bank #60139^5
North Conway Bank #6013937
White Moiontain Nat'l. Bank Savings #112468-4
Interest dioring I981
Received from Evelyn Nutter




Balance January 1, 1982 $15,928.70
AVERY HALL CEMETERY FUND (Created I918)
Principal: $600.00
Time Certificate:
North Conway Bank #6013953 $ 1,000.00 $ 1,000.00
North Conway Bank Savings #5000099-8 713.53
Interest duiring I981 136.88
852.41
Less: Forfeit -36. 50 815.9I
Balance January 1, 1982 $ 1,815.91
OTTO JOHNSON CEMETERY FUND (Dundee) (Created I971)
Principal: $300.00
North Conway Bank Savings #502710-1 $ 477.06
Interest during I981 25.94
Balance January 1, 1982 $ 503.OO
Lo W. PITMAN CEMETERY FUND (Created I968)
Principal: $2,000.00
Time Certificate:
White Moimtain National Bank #2439 $ 2,000.00 $ 2,000.00
White Mountain National Savings #010281 1-7 1,659.87
Interest for I981. 152.54
1,812.41
Less: Forfeit -72.90 1 ,739.51
Balance January 1, I982 $,3,739.51
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KATHERINE T. STILPHEN CEMETERY FUND (Createci I971)
Principal: $1 ,000.00
Time Certificate:
North Conway Bank #6013929 $ 1,000.00 $ 1,000.00
North Conway Bank Savings #503001-3 668.01
Interest for I981 134.29
802.30
Less: Forfeit -36.49 765. 81
Balance January 1, I982 $ 1,765.81
DRo DUDLEY Ao WILLIAMS FUND (Created 1935)
Principal: $2,500.00
Time Certificate:
North Conway Bank #6013899 $ 2,500.00 $ 2,500.00













Jackson Selectmen for Welfare 0. 450 . 39
Balance January 1, I982 | 2,950.39
Icia P. Dinsmore ) Trustees
Margaret M. Frost) of
Herbert W. George) Trust Funds
































Special Account for New Water System
RECEIPTS ;
Bank Loan, July 30, I981
Cash from Certificates of Deposit
Interest from Certificates of Deposit
Interest from NOW Account
EXPENDITURES ;
One Certificate of Deposit
Three Certificates of Deposit




Town and Precinct Taxes on Above Property
Interest on Old Loans
Interest on New Loans
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LIBRARY TRUSTEES
The Library again enjoyed a busy year. There were 2062 visits by
adults and I305 visits by children. The Jackson Gramnar School students
have continued to enjoy Thursday visits with their teachers. Circulated
from our Library this year was a total of 3^23 books, both juvenile and
adult. Added to our collection were 1^5 adult books and 96 juvenile
books. We selected 1119 books from the Bookmobile on its two visits to
Jackson, one less visit than usual due to budgetary limitations imposed
by the State. A total of 74 books were borrowed in Inter-Library Loan,
as a result of special requests of our readers. The State Library has
delivered to us a sizeable collection of records, part of a collection
circulating between several libraries.
The Library was the recipient of many gifts of money and books, all
greatly appreciated by the trustees. The Jackson Community Association
gave a generous gift for book purchases. Dr. Elizabeth Neilson gave a
subscription to HEALTH VALUES. Mr. and Mrs. Harry Scheiner gave a dona-
tion, as did Mrs. Zelma Abbott Skillings, a former resident of Jackson.
A valuable set of books was given by the Berlin Public Library, and
donations of books were made by Mrs. Rodney Charles and MTo and Mrs.
Herbert George.
Some much needed repairs were done to the Library when shingles
were replaced and the exterior was painted.
The Friends of the Library, under the chairmanship of Mrs. Mary Ann
Limerick, have given their continued support. They held two book sales,
one during July 4th weekend and one, run by Friends' treasurer, Mrs. June
Meanix, d\xring Labor Day Weekend. In addition to f\mds for book pur-
chases, the Friends have given a new set of the 1981 MacMillan's Merit
Scholars Encyclopedia in 20 volumes.
Our Librarian, Mrs. Priscilla Bissell, has attended the New
Hampshire Library Association annual conference and meetings of the Dis-
trict Advisory Council and of the Northern Carroll County Cooperative,
whose purpose is to give better library sei^ice for the area by working
together.
Trustees: Pamela Abbott, Chairman
Christine Elliott, Secretary
Paul J. Loeser, Treasurer










Dues and Meetings 50.00
Mis.cellaneous 50.OO
TOTAL $5,930.00
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ANTICIPATED INCOME FROM VARIOUS SOURCES:
Wentworth Trust Fund (income) $ 277.00
Interest (CD. NOW account) 175.00
Gifts/Pines 650.00
Total $1,100.00
Requested Town Appropriation 4,830.00
$5,930.00
JACKSON PUBLIC LIBRARY TREASURER'S REPORT FOR I98 1_
ASSETS: (As of January 1, 1981):
NOW Checking Account $3,290.80
Cash 27.16
Certificate of Deposit, No. Conway Barik 1,000.00
TOTAL $4,317.96
RECEIPTS:
Town of Jackson $4,830.00
Interest on C. D. 73.63
Interest on NOW Acco\jnt 110.92
Jackson Community Association 300.00
Friends of the Library 305.32
Georgia Wentworth Trust (Income) 277.08
Fines and Gifts 59.92
TOTAL 5,956.87










Dues and Meetings 41.00
Miscellaneous 56. OD
TOTAL $6,4i+7.8l
BANK BALANCE, December 3I , I981 2,827.02
Certificate of Deposit 1,000.00
TOTAL $10,274.83
For the Trustees;
Paul Loeser, Jr. , Treasurer
Pamela Abbott, Chairman
Christine Elliott, Secretary
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CONSERVATION COMMISSION'S REPORT
The Jackson Conservation Commission meets regularly on the second
Thiorsday of each month at 3:!50 p.m. at the Town Hall. All meetings are
open and the public is invited to participate. We welcome volunteers to
assist in our trail maintenance and other projects. The following are
highlights of the activities of the past year:
Improvements and maintenance were made on the hiking trails within
Jackson including Thorn Moimtain, Iron Mountain, South Doublehead and
Doublehead Col Trails.
The Commission reviewed the proposed hydro development of Jackson
Palls. If this project were implemented, it could result in significant
diversion of the water from the falls. This diversion would degrade the
natiiral beauty of the falls which ife vital to our environment and the
tourist business. The Commission along with the Board of Selectmen and
the Planning Board has intervener status in the federal procedures.
Ongoing work at Prospect Farm is creating more recreational oppor-
timities including viewing of scenery and wildlife, hiking, horseback
riding, snow shoeing and cross country skiing in a relaxing and beautiful
environment.
Recycling of glass was initiated at the Jackson d^ump to extend the
life of the dump and reduce total costs of any future operation.
The Commission cdiiipleted a study and report on the future options
for solid waste disposal - a difficult problem with no easy or inexpensive
solutions. The burning permit expires in July I982 and no suitable sites
could be found for landfill. Burning was extended previously on the
basis of town participation in a regional solid waste district. Require-
ments for a haul away project (sending to Conway or some other approved
site) include a transfer station, arrangenlents for hauling, and associ-
ated capital and operating costs. The reality of the problem must be
met now. There are limited choices which the Commission has investigated
and presented.
Respectfully submitted.











Town of Jackson $ 3OO.OO
Balance from I980 Accoimt 3I.O8
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OPERATIONS (Cont'd.)
Expenses:
Dues - SPNF $ 15.00
Dues - N. H. Assoc, of Cons. Coram. 30.00
Dues - Env. Law Council 35.00
Dues - N. H. Resoiorce Recovery Assoc. 10.00
Secretarial 100.00
Postage & Box Rental 8.84





Trustees of Public Trust Fund, Baker Acct. $2,300.00












Balance from 1980 Account $ 425.90







Contract Work 590.00 1,l6l.l6
Balance: O/OO
GEORGIA Ao WENTWORTH TRUSTS (*rhis money can only be spent for work on
the west bank of the Wildcat River.)
Balance: $2,167.09
CONSERVATION TRUST FUND
On Deposit at North Conway Bank
90 Day Notice Account $1,385.16
Certificate of Deposit 2,440.35
Total $3,825.82
CONSERVATION COMMISSION FUNDS ON HAND
NOW Checking Account (North Conway Bank) $3,059.82
Conservation Trust Fund (North Conway Bank) 3,825.51
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HIGHWAY COMMISSIONER'S REPORT
Due to the lack of snow dioring the winter of I98O-8I , culverts kept
freezing up. A lot of work had to be done to keep them from becoming
plvigged by using the fire tinick, the Steam Jenny and the generator plant.
T.R.A. funds were not spent this past sijmmer due to the lack of time,
but they will be this coming year on Eagle Mo\jntain Road.
The Highway Department is responsible for maintenance of town prop-
erties, mowing the park. Library and Town Hall grounds, cleaning the Town
Hall and work on the skating rink.
Maintenance work was done at the Library this past year. A new
entrance box and all new wiring on the 'inside was installed, and some
shingles were replaced and painted on the exterior of the building.
Tarring was done under the special article. The following roads were
repaired, cold patched and tarred: Vista Way, Presidential Ridge, Spruce
Drive, Mountain Drive, Upper Alpine, Middle Mountain Trail, Profile Drive,
Retreat Way, Juniper Way, Christmas Lane and Mill Street.
A gas heating system was piirchased and installed in the Town Highway
Garage. Also, a wood stove was purchased and installed, and wood was cut
along the roadsides to bum to cut down on the gas expense. An addition
was put on the side of the present building to store all flammable mate-
rials.
One thousand yards of sand was hauled in the fall for oior vrLnter
roads, and most of this was spread on the roads in the month of December
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JACKSON POLICE DEPARTMENT
1981 has been a good year for the Jackson Police Department. Our
criminal caseload has gone down for the second year in a row. This year
we had 81 criminal cases compared to 102 last year. Burglaries, which
were increasing rapidly in I978 aJid 1979» were reduced from a high of 44
in 1979 to a total of I3 this year with $15,76l in stolen property. I
hope we can continue this trend.
The department answered a total of 38 burglar alarms in 1981. Out
of that number, 2 were actual attempts and 36 were false due to weather
or owner error. I strongly believe that burglar alarms have helped to
reduce our burglary rate and especially urge second homeowners and busi-
nesses to install them.
Arrests were slightly lower this year with 38 arrests on 53 coionts.
I believe the poor winter of I98I has attributed to this.
Motor vehicle summonses and warnings were down from last year due to
trucking at one end of town and construction at the other. Motor vehicle
accidents were also down - 33 this year vs. 44 last year.
The department answered I9 medical emergency situations in 1981. I
would like to make the townspeople aware that the police cruiser is
equipped with oxygen and emergency equipment to handle these sit\iations
as we are usually the first on the scene. Both Officer Flynn and myself
are Certified First Aiders.
Our parking problems have returned with the good snowfall. Unfor-
tunately, we do not have a part time man to help with this problem as of
yet. The new State legislation has made it very difficult to find quali-
fied part time police officers.
This year neither Officer Flynn nor myself were able to attend any
schools due to the time we had to spend in both District and Superior
Courts
.
In closing I would like to say that this department realizes the
burden the increase in taxes this past year has put on all of us. We've
made every effort to conserve and still provide adequate services, as
shown by the fact that we were able to turn back $1,300. to the town
from last year's budget. We will continue to make every effort to con-
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JACKSON FIRE DEPARTMENT
The Jackson Fire Depariment has had a very busy year. As you may
realize, the town broke its thirty- foior month record of no structural
fires within the town. This year we responded to four structure fires -'n
town. Two of these could have been very disastrous had it not been for a
quick response and well-trained men.
As Chief I am very proud to say we have a very well-trained depart-
ment. We now have ten certified fire fighters. This, number is ahead of
all other departments within the valley. The men who have completed this
course donated well over one h-undred hoiors each to achieve this goal.
Calls in all categories were up this year from eighteen to thirty-




4 Structure Fires (in Town)
2 Structure Fires (Out of Town)
3 Brush/Grass/Woods Fires
1 Furnace Fire (Backfire)
1 Motor Vehicle Accident
3 L.P. Gas Leaks/or Fire Calls
2 False Automatic Alarms
1 Smoke Check
1 Stand-by for Bartlett
7 Stand-by for Power Failures
32 Total
During 1981 the department attended several more joint training
sessions with other valley departments. As mentioned last year, the
Mount Washington Valley Chiefs' Association is working on a mutual aid
pact. We were in hopes to have an article on this year's warrant, but
time ran out. This pact would be a great benefit to the town as it
would enable the department to call on outside help with large fires and
not receive a large bill for these dervices.
Again this year the Annual Chicken Barbeque was a great success
thanks to all the help and support of the townspeople. This money is
used in many ways. The major portion of it is used to piirchase needed
special equipment. Since the Jackson Little League was first organized,
the Jackson Fire Department has always supported and sponsored it.




Town of Jackson, New Hampshire 39
REPORT OF FOREST FIRE WARDEN
Forest fire prevention is everyone's responsibility. All fires
which are kindled outdoors, including brush, cooking (except charcoal
off the groimd) , debris , incinerator or grass , must be approved in
writing by the forest fire warden (except when the gro\ind is snow
covered) before being kindled. Permits may be obtained from your warden
evenings or weekends or daily from Gordon Wheeler at Ellis Grocery. In
certain instances, it may be necessary for the Town Warden or District
Chief, Richard Belmore from Lancaster, to inspect the site before a
permit is issued. Therefore, you sho\ild plan ahead if you have a
sizeable amount of brush or debris to be burned to allow- for this in-
spection.
Permits will be issued for the kindling of open fires only before
9:00 A.M. and after 5:00 P.M. , and no fires shall be left unattended
at any time without being completely extinguished.
If a fire escapes from your control, the person obtaining the per-
mit will be liable for damage to property of another, payment of all
suppression costs to the town and prosecution for failure to comply with
the regulations. The cost of fire suppression and training costs
formerly shared jointly by the Town and the State of New Hampshire had
to be borne soley by the Town the second half of 1981 due to State cut-
backs. Therefore, may I once again emphasize the need for fire pre-
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REPORT OF THE JACKSON PLANNING BOARD
FOR 1981
In 1981 the Planning Board approved the subdivision of ten lots.
Two applications for subdivision have been denied. Several amendments to
the Land Subdivision Regulations have been adopted by the Board in order
to bring Jackson's regulations into line with recent changes in the State
statutes. Two changes in the Zoning Regulations are being offered by the
Board; one definition change, to bring it into line with subdivision
regulations, and one set-back additional requirement.
With the aid of Alex Burgess and Brooks Dodge, the Board developed
and distributed over 1,000 questionnaires to property ovmers and reg-
istered voters for the purpose of updating the Community Plan. The
Board received 3^5 completed questionnaires, tabulated the responses and
will issue a report.
Appropriate changes to the Zoning and Subdivision Regulations will
be offered at a Special Town Meeting.
The Board has spent a major amount of its time on the application
for subdivision of the Wentworth Hall property. In an effort to become
familiar with pertinent data, the Board has made several reviews on the
site; met with the New Hampshire Water Supply and Pollution Control
Board in Concord on two occasions; met with Town Coijnsel and the Town
Engineer; requested and received a technical assessment of the proposed
development by the North Country Reso\n?ces, Conservation and Development
Project, Inc., and held, numerous meetings with the Developer's Engineer
of White Mountain Survey and Engineering, Inc.
The Planning Board is endeavoring to errforce the' Subdivision Regu-
lations and to carry out the directives of the Master Plan as adopted by
the Town of Jackson. To aid the Planning Board in this task we are
requesting the Tovm to authorize the use of North Country Council's Cir^
cuit Rider service. The technical assistance this service provides would
greatly aid the Board and be a meaningful benefit to the Toxm.
Respectfully submitted,
Jerome J. Dougherty, Chairman 1983
Nancy Freeman I982
Mary Burack I983
Helen Burgess, Secretary 1984
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NORTH COUNTRY COUNCIL, INC. - 1981
North Country Covmcil has worked on proposed amendments to the Town's
subdivision regulations and site plan review regulations. The Co\xncil is
also assisting in the review of a major development. After assisting the
Town in securing $570,000 to improve the water system, NCC coordinated a
good deal of the planning and administrative aspects of the program.
Jackson is the first community to be inventoried in the Coijncil's His-
toric Preservation Program.
The past year was a busy one for the Council in terms of providing a
variety of information and technical assistance to the towns in our
region. For nine months, the Coixncil had an active Business Development
Program with a staff member contacting industries in southern New
Hampshire and northeastern Massachusetts to discuss the characteristics
and advantages of the region's growth centers and labor force. As a
result, several companies expressed serious interest in locating their
industries in the North Country. The Council was also very active in
other aspects of economic development including initiation of an indus-
trial park study in Lancaster and providing assistance to the Littleton
Industrial Development Corporation in expanding their park. An applica-
tion was prepared and submitted to the Economic Development Administra-
tion for a $600,000 Revolving Loan Fund to help finance the location of
industries in growth center communities.
The mainstay of our assistance to towns has been community planning.
The Council staff met throughout the year with planning boards, boards of
adjustment, and master plan committees to discuss solutions to local
community issues - such as zoning, subdivision review, sign, parking and
mobile home regulations, recreation, and more. The Council organized a
seminar for Coos County towns on the subdivision review process in April.
After the amendment of the subdivision law diiring the recent legislative
session, we sponsored three subregional seminars on the new procedure for
subdivision review. Fact sheets on both the new mobile home law and the
new subdivision law were prepared and sent to the planning boards and
selectmen.
In the area of solid waste, the Council continues to provide assist-
ance to numerous communities by helping them to find cost-'effective
solutions to the solid waste problem, such as sanitary landfill, incin-
eration, and resource recovery. The Council has also worked with legis-
lators to draft appropriate amendments to the recently-passed solid waste
law. In the area of transportation, the Council has continued to en-
courage the state to improve regional highways. The Coiincil has worked
in support of commuter air service to both the Berlin Airport and the
Whitefield Regional Airport. The Council worked with the Railroad Divi-
sion of the DPW&H to encourage the retention and improvement of rail
service on the state-owned lines in our region and also to improve other
important lines such as the Conway Branch line.
In the area of community development, the Council prepared four
applications for community development assistance in 198I with one, the
development of a water supply for Whitefield, receiving full funding from
HUD. The Council has been keeping up on the proposed regulations to the
Small Cities Community Development Program so that communities in the
North Country may benefit from the grant monies as they become available
through this program.
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In the area of housing the Council has initiated a siirvey to deter-
mine the potential for rehabilitation of existing units in towns as an
alternative to the traditional approach of building new housing units.
There appears to be general support from the area selectmen for this
type of moderately-priced housing project. Energy continues to be a
very important project of the Coioncil with NCC acting as a coordinator
and clearinghouse for energy conservation and planning information.
During this past session, State Legislators requested oiir comments
on certain bills such as the proposed enterprise zone and the amendments
to the Industrial Development Authority legislation. NCC continues to be
active in such groups as the National Association of Regional Councils,
the NH Environmental Law Clinic, and New Hampshire Regional Planning
Commissions, in order to bring valuable information and service to our
communities.
The Coi;incil is a very cost-effective local organization, as was
shown by a recent survey which showed that for every dollar that was
appropriated by towns in I98O, almost six dollars in sern^ices were pro-
vided by the Council. As in the past, the Council's major emphasis
will continue to be technical assistance and information on municipal
planning and development for local governments, especially selectmen,
planning boards, and other related groups. The Council staff is always
available to meet with local officials to discuss projects and needs of
the towns and ways in which NCC can provide assistance.
On behalf of the Council and its Board of Directors, we want to
thank you for your support during the past year and hope that the Town
will continue to use the services of NCC during I982. Please feel free
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School District of Jackson, New Hampshire SI
JACKSON SCHOOL DISTRICT'S REPORT
School Board
MARY HOWE Term Expires 1982


















Director of Special Education
ELAINE WOODMAN
SCHOOL ADMINISTRATIVE UNIT NO. 9 STAFF
Laura Jawitz, Title I Coordinator
John Brandt, Associate School Psychologist
James Northrop, Associate School Psychologist
Sally Malloy, Early Sp. Ed. Coordinator
Ginger Bailey, Nurse/Teacher
Diana Louis, Nurse/Teacher
Deborah Ayers, Art Teacher
Linda Fichtner, Art Teacher
Terri Hunt, Art Teacher
Andrew Blanchard, Ph. Ed. Teacher
Deryl Fleming, Ph. Ed. Teacher
JoAnn Kelly, Speech/Language Therapist
Tania Rogers, Speech/Language Therapist
Sharon Garland, Speech/Language Therapist
Becky Jefferson, Financial Director
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WARRANT FOR ANNUAL MEETING
OF THE JACKSON SCHOOL DISTRICT
To the inhabitants of the School District in the Town of Jackson,
qualified to vote in District affairs:
You are hereby notified to vote for the following District Officers
at the Town Hall in Jackson on the 9th day of March, 1982. The polls
will be open from 9:00 a.m. to 6:00 p.m.
ARTICLE 1. To elect a Moderator for the ensuing year.
ARTICLE 2. To elect a Clerk for the ensuing year.
ARTICLE 3. To elect a member of the School Board for the
ensuing three years.
ARTICLE 4. To elect a Treasurer for the ensuing year.
ARTICLE 5, To elect an Auditor for the ensuing year.
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School District of Jackson, New Hampshire S3
WARRANT FOR ANNUAL MEETING
OF THE JACKSON SCHOOL DISTRICT
To the inhabitants of the School District in the Town of Jackson,
qualified to vote in District affairs:
You are hereby notified to meet at the Town Hall on the 16th day
of March, 1982, at 7:00 p.m., to act upon the following articles:
ARTICLE 1. To see if the District will vote to authorize the Jackson
School Board to apply for, accept and expend in the name of the School
District, such gifts, advances, grants in aid, or other funds for edu-
cational purposes as may be available or forthcoming from any source
during the fiscal year, in accord with and upon such terms as are found
in RSA 198:20-b.
ARTICLE 2. To see whether the voters of the School District will
vote to exercise its option to renew its current tuition contract with
the Conway School District, which option will renew the contract for a
five (5) year period from 1 July 1983 to 30 June 1988, or to take any
other action relative to providing for the education of Jackson students,
grades 9-12, after 30 June 1983.
ARTICLE 3. To see what sum of money the School District will vote
to raise and appropriate for the support of schools, for the payment of
salaries for school district officials and agents, and for the payment
of the statutory obligations of the District,





School Board of Jackson, N.H.
S4 School District of Jackson, New Hampshire
SUPERINTENDENT'S REPORT
by Robert B. Kautz and David Stickney
Since our last report, considerable activity has been undertaken by the staff of the
School Administrative Unit No. 9 office and your school to continue improving the educa-
tional programs offered our children. Teachers have continued to show their commitment
to provide the best education possible by attending workshops, college courses, and con-
ferences.
In August, many teachers and administrative staff members voluntarily attended
workshops to improve their skills in working with children. Computer Literacy, Child
Development, Basic First Aid, The Special Needs Child In The Classroom, as well as a
30 hour course, "Excellence in Teaching", were a few of the offerings provided under the
leadership of the Staff Development Committee. It should be pointed out that the Staff
Development Committee (whose membership is comprised of teachers, administrators, and
board members of local school districts) has worked very hard to develop an excellent
program of providing opportunities for teacher improvement.
Another major improvement activity that has been taking place is the Elementary
School Evaluation. Each elementary school has gone through a self-evaluation process
studying the school, community, school philosophies, curriculums, special education
services, library services and school buildings. The process has looked at how well
all aspects of the child's education are being provided for. In March, a team of 18
teachers and administrators from the New Hampshire State Department of Education and
other school districts in the state will visit each elementary school. This team will
evaluate how well each school is accomplishing the goals set forth in the self-evaluation.
A report will be issued to your School Board in the spring which will help the community
not only judge current programs, but provide the basis for future planning.
Individual achievement tests are another means for evaluating the performance of a
school. The children in School Administrative Unit No. 9 have consistently scored well
on their achievement tests. An evaluation of the test administered this past May shows
that, on an average, children in School Administrative Unit No. 9 score at about one
grade higher than the national average. We will continue to monitor these tests so that
we can insure that academic excellence continues.
In addition to the use of achievement tests for assurance of academic excellence,
our accountability plan continues in its development. Tests in language arts, reading
and math are being readied for this spring. Next to be developed are tests for social
studies and science. The Accountability Committee will be ready to analyze the test
results, report to the community and state their findings.
This past spring, the School Boards and Administration of School Administrative
Unit No. 9 met to begin the process of selecting educational goals to establish plans
for improvements to our school system. Ten goals were adopted by the Board and commit-
tees were established to develop plans for implementation of improvements. Work is
underway to improve the writing curriculum. The math curriculum is to be improved with
the addition of computer literacy. Individualized learning, improving reading in-
struction and the development of a systematic monitoring program of individual student
progress are additional student improvement goals being worked on. Some of these plans
will be reflected in this budget (purchase of micro-computers, in-service workshops).
The continued educational growth and improvement of the school programs would not
be possible without your support. We would like to thank you for this and urge you to
continue to provide us with your ideas and encouragement.
In closing* we would like to thank all the staff for the fine job they have done
over the past year. Also, we are happy to provide you with the following reports from
your schools, as well as reports from our Special Education and Title I Directors.
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SPECIAL EDUCATION DIRECTOR'S REPORT
by Elaine M. Woodman
It is the purpose of the State of New Hampshire to insure that the State Board of
Education and the school districts of this State provide a free and appropriate
public education for all educationally handicapped students. Special education
means instruction specifically designed to meet the unique needs of the educationally
handicapped student. This instruction is team-designed; is delivered in a variety
of settings; and services the youngsters in our community ages 3-21 years of age
no matter what the diversity of need.
SAU //9 can be very proud of some of the advances made in special education program-
ming. The additional school psychologist has added depth, continuity, and a tre-
mendous support to our schools. Referrals, assessments, and program needs have been
addressed quicker, and this in turn means early identification and early interven-
tion which are key factors in ensuring a positive school experience for many child-
ren.
We believe early intervention is the key; therefore, considerable effort has been
in 'childfind' and outreach activities. The pre-school activities have strengthened
this year through center-based programs, home-based support services, and inter-
agency communications. This will develop a cooperative effort in addressing the
needs of our children and provide them with the support they need as early as pos-
sible. The major benefit of this program is prevention of learning problems.
At the elementary schools, programs vary from consultation and program modification
in the regular classroom structure to the varied amounts of resource room specialized
programming. We are attempting, to the best of our ability, to make sure that the
program fits the child's needs rather than the child fit the existing program.
Special education teachers are constantly pursuing results from current research
studies on working with both the handicapped and children with minimal learning
deficits. This staff dedication is highly commendable. I meet with each school's
special education staff on a monthly basis to discuss their concerns and provide the
administrative support I feel is necessary for an effective and successful program.
Our goal at the jr./sr. high level is to provide a continuum of special education
services in conjunction with our regular education curriculum. The self-contained
special program for the moderately to severely handicapped students has its own
curriculum design. This model stresses functional academics, social and independent
living skills, and vocational and motor skills. Community outreach and support
continues to grow and the ultimate goal of job preparation is constantly improving.
The Vocational Education/Special Education model is developing so that constant and
consistent reinforcement is being given in each educational program. Resource room
support, behavioral management programs, and counseling support are available through
special education.
Parents, as the first and primary teachers of their children, play a significant role
in the success of any school program. Their irivolvement in special education is
twice as valuable. As a means of voicing concerns and becomming significant part-
ners in educating our children, the Parent Support Group was organized. Every other
Wednesday, at the SAU office, parents chat and learn from one another. This is
facilitated by the Director of Special Education and the School Psychologist,
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Staff development is an ongoing process and in speeial education is reflected
through the following channels: workshops for parents and the community starting
in the spring of 1982; teacher workshops both fot regular and special educators;
'SPED INFO', an informational 'blurb' published once a month written by the Director;
Parent Support Groups.
In conclusion, it is with much pleasure that I share with you our efforts in special
education. It is because of parents, teachers, students, board members, and the
community - working, supporting and trusting one another - that has resulted in
quality special education programs for handicapped children in our schools.
TITLE I COORDINATOR'S REPORT
by Laura Jawitz
Title I serves approximately 200 children in grades 1-8 in SAU #9 who need extra help
in reading skills. With the Federal funds granted to SAU #9 schools, specialists
and trained tutors are hired for each of the elementary schools and the junior high
school. to write and implement educational plans for remediation of reading difficul-
ties. Emphasis is on supplementing basic reading skills while creating a positive
attitude of confidence in students. Children participate in daily half-hour sessions
on a ratio of one teacher to three students
„
If a teacher finds that a child is reading below grade level or in need of individual
attention, the child's name is referred to the Title I staff. The child then re-
ceives the appropriate assessment. This assessment may include achievement test
scores, informal diagnostic testing, teacher's recommendations, etc.
When a decision has been made that a child needs Title I services, the Title I staff
will receive permission from the parent to test and work with the child. Staff mem-
bers confer with the classroom teachers and individualize instruction. Title I
activities enrich and supplement , but do not take the place of, classroom reading.
Students work at their own pace on materials geared to their own diagnosed needs and
abilities.
In order for the program to continue to be eligible for government funding, it is
necessary to have an active Parent Advisory Council. The PAC is made up of parents
and staff members and is involved with the planning, monitoring and evaluation of
the Title I reading program. Due to Federal budget cuts to Title I funding, the
Council worked diligently to review program alternatives for the coming year. Af-
ter lengthy discussion, the Council voted to keep the program intact as it exists
now and asked SAU #9 to supplement the anticipated Federal budget reduction. This
request was approved by SAU #9, and it is reassuring to know that when it comes down
to direct services for children, local support is there!
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PRINCIPAL'S REPORT
By Kathleen Cogger
The 1981-82 school year has been another successful year for the children of the
Jackson Granimar School. We appreciate the interest and support of the community in
helping to make the educational experiences of the children exciting and beneficial.
Thorn Perkins volunteered to work with the children to establish an Artist in the
School Program; Chief Gillespie has helped set up a field trip for the children to
visit the courthouse; The Ski Foundation has provided cross-country ski lessons for
the children; The Henrys hosted our Old Fashioned Thanksgiving at the Conservation
Center; and Bob Shelley has helped with the coaching of both soccer and basketball.
Many other parents and citizens have helped broaden the experiences of the children.
It is this involvement and interest in the education of the children of the Jackson
Grammar School that helps make the school a unique experience for the students.
The first graders were evaluated in September by the Early Assessment Team,
enabling us to develop a program to fit the needs of each individual child. Individ-
ual Educational Plans have been developed for each child in the building. This
enables the student to get the best education possible and to move at their own rate
of learning.
We are participating in the Tin Mountain Conservation Center's outdoor classroom.
Both Mr. Zangari and Mr. Brooks, the director of the center, have prepared many ex-
citing and beneficial experiences for the children. The new building has enabled the
children to experience outdoor education throughout the winter months as well.
The teachers have once again been involved in the development of education with-
in the School Administrative Unit No. 9. They have all worked on committees and
attended workshops presented by the Staff Development Committee. They have also been
involved within the Jackson School District in an evaluation of the school and its
programs and curriculumo This has allowed them the opportunity to deeply inspect the
strengths and needs of all components of the educational set up. An evaluation team
from outside the school district will visit the school to help in the final stages of
the evaluation.
Our concluding activity for the year will be the annual school play presented to
the entire Jackson Community. This play will be under the direction of Mrs. Birkbeck
and will be presented during the final weeks of school.
The staff and children of the Jackson Grammar School thank you for your continued
support and cooperation during the school year. It is the joint effort of school,
community and home that makes the Jackson Grammar School the unique school it has be-
come .
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JACKSON SUMMER PROGRAM - 1981
The Jackson Summer Program, for children 6 to 13 years of age, was
held under the direction of Mark Zangari. Working with Mr. Zangari were
Edgar Bean and Claire Broce. Having the same staff for the second year
added continuity to the program.
The program provided both recreational and reading activities for
the children. The program was open to the children of the town as well
as visitors to our community. It allowed the children to interact with
children from other areas and form new friendships.
The program also provides field trips for the children. The high-
light of this year's trips was an overnight to Maine. The boys went to
an island off the coast of Maine, while the girls went to Ms. Broce 's
camp on a Maine lake. Thanks to parent participation, these trips were
a success. Another annual summer program trip is the canoe trip down
the Sacoo We are not sure whether there were more adults or children
on that trip, but it was more than adequately supervised.
The program ended with a cookout on the town field, which once
again was a success thanks to the assistance of the Jackson Fire Depart-
ment. For the success of the program, our thanks to Mr. Zangari, Mr.
Bean, Ms. Broce and all the parents and town organizations that helped
to make it such a success for the children.
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REPORT OF SCHOOL DISTRICT TREASURER
Fiscal Year July 1, 1980 to June 30, 198 1
Cash on Hand July 1, 1980
(Treasurer's Bank Balance) $ 15,258.90
Received From Selectmen $238,480.00
Revenue From State Sources 2,815.77
Revenue From Federal Sources 570.05
Received as Income From Trust Funds 277.81
Received From All Other Sources 155.94
Total Receipts $242,299.57
Total Amount Available for Fiscal Year $257,558.47
Less School Board Orders Paid 246,131.48
Balance on Hand June 30, 1981
(Treasurer's Bank Balance) $ 11,426.99
20 July 1981 Eleanor D. Lang
District Treasurer
AUDITOR'S CERTIFICATE
This is to certify that I have examined the books, vouchers, bank
statements and other financial records of the treasurer of the School
District of Jackson of which the above is a true summary for the fiscal
year ending June 30, 1981, and find them correct in all respects.
September 16, 1981 Julie Wheeler
Auditor








Interfund Receivables 130 76.72
Intergovernmental Receivables 140 415.00
Other Receivables 150 254.70
TOTAL ASSETS $12,173.41
LIABILITIES AND FUND EQUITY :
Other Payables
Unreserved Fund Balance







For the Fiscal Year Ended June 30, 1981
Acct.
No. General
REVENUE FROM LOCAL SOURCES:
Taxes:
Current Appropriation 1121 $238,480.00
Contributions & Donations 1920 277.81
Other Local Revenue 1990 155.94
TOTAL LOCAL REVENUE $238,913.75






TOTAL REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL SOURCES :
Revenue In Lieu of Taxes







































































2210 Improvement of Instr.
2220 Educational Media
2310 School Board Services
2320 Office of Superintendent
2410 Office of Principal
2540 Op. & Maint. of Plant
2550 Pupil Transportation
2620 Support Service - Manag.
2640 Staff Services
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OFFICE OF SUPERINTENDENT OF SCHOOLS
CONWAY SCHOOL DISTRICT
North Conway, N.H.












2210 Improvement of Instruction
2220 Educational Media Services
2310 School Board Services
2320 Office of Superintendent of Schools
24 10 Office of the Principal Services
2420 Scheduling Services
2490 Support Services - Adm.
2540 Operation & Maintenance of Plant
2640 Staff Services ,



















Actual High School Expenditures
Plus Student Activities Transportation




CAPITAL OUTLAY EXPENDITURES REVENUE CREDITS
Equipment
Prin. of Debt (old)
Int. on Debt (old)
Sites (20 Years)
Prin. of Debt (new)














$287,984.52 - $51,625.00 = $236,359.52
$287,984.52 $236,359.52 -7- 756.6 = $312.40
ACTUAL COST: $2,044.69 + $312.40 = $2357.09
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CONWAY SCHOOL DISTRICT









2210 Improvement of Instruction
2220 Educational Media Services
2310 School Board Services
2320 Office of Superintendent of Schools
24 10 Office of the Principal Services
2420 Scheduling Services
2490 Support Services - Adm.
2540 Operation & Maintenance of Plant
2640 Staff Services
2900 Other Support Services
5240 Food Services
Estimated High School Expenses
Plus Student Activities Transportation


























CAPITAL OUTLAY EXPENDITURES REVENUE CREDITS
Equipment $ 34 ,055
Prin. of Debt (old) 30 ,000
Int. on Debt (old) 435
Sites (20 years) 4 ,854
Prin. of Debt (new) 74 ,375









$220,437 - $60,337 = $160,100







ESTIMATED COST: $2, 547.!
$800 = $98.13
i + $200.13 + $98.13 = $2,846.14
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KILLION, PLODZIK 5. SANDERSON
ACCOUNTANTS AND AUDITORS
171 NORTH MAIN STREET
CONCORD. NEW HAMPSHIRE 0330I
JOHN J. KILLION. JH.. C.PA. TeLEPMONC*
STEPHEN O. PLOOZIK. PJk. 003 2249071
ROBENT E. SANDERSON. PA. 003 22S0006
To the Members of the
School Administrative Unit No. 9 Board
Conway, New Hampshire
We have examined the combined financial statements of the various funds of the
School Administrative Unit No. 9 as of and for the fiscal year ended June 30,
1981, as listed in the foregoing table of contents. CXir examination was made
in accordance with generally accepted auditing standards and accordingly,
included such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.
As described in Note IB, the combined financial statements referred to above
do not include financial statements of the General Fixed Asset group of
accounts, which should be Included to conform with generally accepted
accounting principles.
In our opinion, except that omission of the General Fixed Asset group of
accounts results in an incomplete presentation as explained in the above
paragraph, the combined financial statements referred to above present fairly
the financial position of the School Administrative Unit No. 9 at June 30,
1981, and the results of its operations for the year then ended, in conformity
with generally accepted accounting principles applied on a basis consistent
with that of the preceding year.
Our examination was made for the purpose of forming an opinion on the combined
financial statements taken as a.whole. The acccHnpanying financial information
listed as supporting schedules in the table of contents is presented for
purposes of additional analysis and is not a: required part of the combined
financial statements of the School Administrative Unit No. 9. The information
has been subjected to the auditing procedures applied in the examination of
the combined financial statements and, in our opinion, is fairly stated in all
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* attend Bartlett Jr. High
one student at a Regional Special
Education Program (name withheld
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ENROLLMENT STATISTICS
Jackson School District











Grade 11 1 1
Grade 12 10
ANTICIPATED ENROLLMENT - Pre-School Census
Enter 1982 Enter 1983
3 2
Enter 1984 Enter 1985
4 5
Enter 1986 Enter 1987
5 7







